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Note : No additional answer sheets will be provided.

Answer ANY FIVE QUESTIONS.
1.
a)
What is scientific approach to management?  What are its limitations?

b)
What are the basic functions of Managers?

2.
a)
Explain the steps in planning process.


b)
What are the reasons for conflict between line and staff?  How would you 
overcome it?

3.
a)
What is the importance of control in management?


b)
Explain the control process in detail.

4.
a)
What is the relevance of OB for a manager.


b)
Explain the concept of perceptual selectivity and perceptual defence in 
OB.

5.
a)
What is Johari window?


b)
What is attitude?  What is the characteristic of attitude?

6.
a)
What is the nature of team?  How does it differ from "Group"?


b)
What is Managerial Grid?

7.
a)
What are reasons for work place conflicts?


b)
Explain briefly Mckinsey 7-S Frame work.
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