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Part-A (Objective Type)

Max.Marks:10

Answer all QUESTIONS.
1.
Steps in Process of Technology Innovation.
2.
Stages of New Produce Development.
3.
Creative Process Vs. Creative Individuals.
4.
Financial risks involved.
5.
Concept of Net Present Value(NPV) in DCF Techniques.
6.
Project Termination.
7.
Indigenous Substitution.
8.
Organisation-Flow-Chart(OFC) for Technological Forecasting.
9.
Pricing of Technology Transfer.
10.
Methods of Market Research .
Part – B

Max. Marks: 50

ANSWER ANY FIVE QUESTIONS. EACH QUESTION CARRIES 10 MARKS.
1.
Explain the following:


a)
Steps involved in Technological Conversion.


(5 Marks)


b)
Factors Influencing Successful Technology Innovation.
(5 Marks)

2.
Explain the Selection and Implementation Strategies of R & D.


3
Explain the following:

a)
Importance of Financial Forecasts of R&D.


(5 Marks)

b)
Techniques of Evaluating R&D Ventures.


(5 Marks)

4
Explain the following:

a)
Project Planning & Controlling Techniques.


(5 Marks)

b)
Resource Allocation & Management Process.


(5 Marks)

5
Explain the following:

a)
Stages in New Product Development.



(5 Marks)

b)
Competitive Strategies for New Product Development.

(5 Marks)
6.
Explain the group and individual creativity techniques.
7
Explain the following:

a)
Different Methods of Technology Transfer.


(5 Marks)

b)
Pricing Mechanism of Technology Transfer.


(5 Marks)
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