[image: image1.jpg]Sreenidhi Institute of Science and Tm:hnnlngy

AUTONOMOUS





Sreenidhi Institute of Science & Technology

(An Autonomous Institution)

Code No:      104MB52
MCA III – Year I – Semester Examinations, November, 2012 (Regular)
TECHNOLOGY MANAGEMENT 
Time:
3 Hours







     Max. Marks : 60

 
Note : No additional answer sheets will be provided.

Part-A (Objective Type)

Max.Marks:10

Answer all QUESTIONS.
1.
What are the tangible components of technology? 

2.
What are the major aspects of convergent thinking? 

3.
What is Q sort? 

4.
What are the sources of external R&D for a business company? 

5.
What is coefficient of variation? . 

6.
What is appropriate technology? 

7.
What is the general shape of technology growth curves? Why? 

8.
What is reverse engineering? 

9.
How do you differentiate pure research from applied? 
10.
Why does the technology life cycle follow the pattern of one S curve over the other?
Part – B

Max. Marks: 50

ANSWER ANY FIVE QUESTIONS. EACH QUESTION CARRIES 10 MARKS.
1.
a.
Define technology. 







[ 3 ]

b. 
What are the chief attributes of a creative individual? 


[ 7 ]
2.
What are the aspects to be considered in implementation of R&D strategies? 

3.
a. 
What is capital rationing approach to R&D project selection? 

[ 5 ]

b. 
What are the various measures for Risk in financial evaluation of R&D 
projects? 







          [ 5 ]
4.
a. 
What is the need for establishing a system for project monitoring? 
          [ 5 ]

b. 
What is network approach in project monitoring? What are the different 
methods available under networking? 



          [ 5 ]
5. 
What is the importance of new product development for competitive advantage? Explain briefly the process of new product development. 



6. 
a. 
What are the routes of technology transfer? 



         [ 5 ]

b. 
Differentiate between passive and active modes of technology transfer.  [ 5 ]
7.
a. 
What is the necessity of technology forecasting? 


         [ 5 ]

b. 
What is normative approach to technology forecasting?

         [ 5 ]
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