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Note:    a)  No additional answer sheets will be provided.

          

b)  All sub-parts of a question must be answered at one place only, otherwise it will not be valued.

          

c)  Missing data can be assumed suitably.

Bloom's Cognitive Levels of Learning (BCLL)

	Remember
	L1
	Apply
	L3
	Evaluate
	L5

	Understand
	L2
	Analyze
	L4
	Create
	L6








Part - A 




Max.Marks:20
Answer all QUESTIONS

	
	
	BCLL
	CO(s)
	Marks

	1
	Define agile development and agile method.
	L2
	CO1
	[2M]

	2
	What are several business experts included in XP team? 
	L2
	CO2
	[2M]

	3
	Differentiate between big visible charts Vs hand-drawn charts.
	L3
	CO3
	[2M]

	4
	Illustrate iteration planning with an example.
	L4
	CO4
	[2M]

	5
	Explain about tune and adapt.
	L3
	CO5
	[2M]

	6
	What are universal design principles.
	L2
	CO6
	[2M]

	7
	Give a competent example on team size based on XP guidelines.
	L1
	CO1
	[2M]

	8
	Why collective code ownership used in XP.
	L4
	CO3
	[2M]

	9
	What is pursue throughput?
	L1
	CO4
	[2M]

	10
	What does theory of constraint says about XP concepts?

	L2
	CO2
	[2M]








Part – B 




Max.Marks:50
ANSWER ANY FIVE QUESTIONS. EACH QUESTION CARRIES 10 MARKS.
	
	 
	
	BCLL
	CO(s)
	Marks

	11.
	a)
	Why agile development is required?
	L3
	CO1
	[5M]

	
	b)
	Explain about agile practices.  
	L3
	CO1
	[5M]

	
	
	
	
	
	

	12.
	a)
	Explain in detail about XP lifecycle.
	L2
	CO2
	[5M]

	
	b)
	Explain in detail about XP team.
	L2
	CO2
	[5M]

	
	
	
	
	
	

	13.
	a)
	Describe about Stand-Up Meetings and their need in XP collaboration.
	L3
	CO3
	[5M]

	
	b)
	How to prevent mistakes by fixing our process through Root-Cause Analysis?
	L2
	CO3
	[5M]

	
	
	
	
	
	

	14.
	a)
	How does incremental design and architecture providing solutions to satisfy the needs of needs of the software evolve?
	L3
	CO4
	[5M]

	
	b)
	Provide specifics of performance optimization to fulfil the needs of business organizations. 

	L4
	CO4
	[5M]

	
	
	
	
	
	

	15.
	a)
	How to improve your agile process? Explain about XP practices that are improving agile process.
	L2
	CO5
	[5M]

	
	b)
	How to eliminate waste? Explain about XP practices that are eliminating the waste.


	L3
	CO5
	[5M]

	
	
	
	
	
	

	16.
	a)
	“Exploit Your Agility” justify your answer. 
	L3
	CO6
	[5M]

	
	b)
	Explain about “only releasable code has value”. 
	L2
	CO6
	[5M]

	
	
	
	
	
	

	17.
	a)
	Explain about the importance of organizational success. 
	L3
	CO1
	[4M]

	
	b)
	Explain about XP life cycle.
	L3
	CO2
	[3M]

	
	c)
	What is version control? Why is it significant in release phase?
	L2
	CO3
	[3M]

	
	
	
	
	
	

	18.
	a)
	Explain about the risk management involved in planning phase.
	L2
	CO4
	[4M]

	
	b)
	Give particulars on “fail fast” in mastering agility values and principles
	L3
	CO5
	[3M]

	
	c)
	How the delivery working, valuable software frequently makes your software more valuable to satisfy customer needs? 
	L3
	CO6
	[3M]
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