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Note:    a)  No additional answer sheets will be provided.

          

b)  All sub-parts of a question must be answered at one place only, otherwise it will not be valued.

          

c)  Missing data can be assumed suitably.

Bloom's Cognitive Levels of Learning (BCLL)
	Remember
	L1
	Apply
	L3
	Evaluate
	L5

	Understand
	L2
	Analyze
	L4
	Create
	L6









Part - A 



Max.Marks:25
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	BCLL
	CO(s)
	Marks

	1
	Discuss the functions of management.
	L1
	CO1
	[2M]

	2
	What do you mean by Operations Management?
	L2
	CO2
	[2M]

	3
	Explain the need of inventory control.
	L2
	CO3
	[2M]

	4
	Differentiate Recruitment and Selection.
	L3
	CO4
	[2M]

	5
	What are the determinants of personality?
	L1
	CO5
	[2M]

	6
	How do you differentiate Vision and Mission statements?
	L3
	CO6
	[3M]

	7
	What do you mean by Dummy Activity?
	L2
	CO1
	[3M]

	8
	Explain product life cycle.
	L2
	CO4
	[3M]

	9
	What do you mean by the SWOT analysis?
	L1
	CO6
	[3M]

	10
	What do you mean by plant location?
	L1
	CO2
	[3M]








           Part – B


   
 Max.Marks:50

ANSWER ANY FIVE QUESTIONS. EACH QUESTION CARRIES 10 MARKS.
	
	 
	
	BCLL
	CO(s)
	Marks

	11.
	a)
	Briefly discuss about the principles of Henry Fayol’s contribution to management.
	L2
	CO1
	[5M]

	
	b)
	Examine the different types of planning of the organization.
	L5
	CO1
	[5M]

	
	
	
	
	
	

	12.
	a)
	Define plant layout and also explain its types.
	L2
	CO2
	[5M]

	
	b)
	Explain about Network analysis and its importance in Project management.
	L3
	CO2
	[5M]

	
	
	
	
	
	

	13.
	a)
	Discover the various drivers of logistic and supply chain management.
	L2
	CO3
	[5M]

	
	b)
	Analyze the different types of quality control Techniques used in the organization. 
	L3
	CO3
	[5M]

	
	
	
	
	
	

	14.
	a)
	Define Human Resource Management. What are the various challenges of it ? Explain.
	L2
	CO4
	[5M]

	
	b)
	Explain different channels of Distribution.
	L2
	CO4
	[5M]

	
	
	
	
	
	

	15.
	a)
	Differentiate between personality and attitude.
	L2
	CO5
	[5M]

	
	b)
	Analyze the concepts of Johari Window in the organization. 
	L2
	CO5
	[5M]

	
	
	
	
	
	

	16.
	a)
	Explain PORTER’s five force model.
	L2
	CO6
	[5M]

	
	b)
	Evaluate the concept of PESTEL and its relevance with strategic management.
	L5
	CO6
	[5M]

	
	
	
	
	
	

	17.
	a)
	Explain the structure of line and staff organization. 
	L2
	CO1
	[4M]

	
	b)
	What do mean by critical path method?
	L2
	CO2
	[3M]

	
	c)
	Briefly discuss about the just in time. 
	L3
	CO3
	[3M]

	
	
	
	
	
	

	18.
	a)
	Briefly explain the concept of training and Development with an example of any IT Company. 
	L3
	CO4
	[4M]

	
	b)
	What is the importance of Stress management in this competitive world? 
	L3
	CO5
	[3M]

	
	c)
	Write a short note on Competitive advantage with one example.
	L2
	CO6
	[3M]
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