[image: image1.jpg]Sreenidhi Institute of Science and Tm:hnnlngy

AUTONOMOUS






Sreenidhi Institute of Science and Technology

(An Autonomous Institution)
Code No: 7FC12





                 
      Date: 07-July-2023 (AN)
B.Tech IV-Year I- Semester External Examination, July - 2023 (Supplementary)
AGILE SOFTWARE DEVELOPMENT (PE-IV) (CSE)
Time:
 3 Hours







                    Max.Marks:70
 
Note:    a)  No additional answer sheets will be provided.

          

b)  All sub-parts of a question must be answered at one place only, otherwise it will not be valued.

          

c)  Missing data can be assumed suitably.

Bloom's Cognitive Levels of Learning (BCLL)

	Remember
	L1
	Apply
	L3
	Evaluate
	L5

	Understand
	L2
	Analyze
	L4
	Create
	L6








Part - A 




Max.Marks:20
Answer all QUESTIONS

	
	
	BCLL
	CO(s)
	Marks

	1
	Outline traditional idea of success.
	L2
	CO1
	[2M]

	2
	What are several business experts included in XP team? 
	L2
	CO2
	[2M]

	3
	Describe the concept pair programming specified by XP.
	L3
	CO3
	[2M]

	4
	Illustrate iteration planning with an example.
	L4
	CO4
	[2M]

	5
	Elaborate phrase “Let the Right People Do the Right Things” with respect to mastering agility value and principles.
	L3
	CO5
	[2M]

	6
	What are universal design principles.
	L2
	CO6
	[2M]

	7
	Mention focusing areas of agile development.
	L1
	CO1
	[2M]

	8
	Why collective code ownership used in XP.
	L4
	CO3
	[2M]

	9
	Write any easiest way to reduce or eliminate waste through agility practices.
	L1
	CO4
	[2M]

	10
	What does theory of constraint says about XP concepts?

	L2
	CO2
	[2M]








Part – B 




Max.Marks:50
ANSWER ANY FIVE QUESTIONS. EACH QUESTION CARRIES 10 MARKS.
	
	 
	
	BCLL
	CO(s)
	Marks

	11.
	a)
	Detail about the importance of organizational, technical and personal success in agile development.
	L3
	CO1
	[5M]

	
	b)
	Elaborate the advantages of Extreme Programming for agile development and what are the best practices for mastering the art of agile development.
	L3
	CO1
	[5M]

	
	
	
	
	
	

	12.
	a)
	Explain in detail about XP lifecycle.
	L2
	CO2
	[5M]

	
	b)
	Explain in detail about XP team.
	L2
	CO2
	[5M]

	
	
	
	
	
	

	13.
	a)
	Give brief detail about energized work to improve productivity in agile development.
	L3
	CO3
	[5M]

	
	b)
	What are different ways used in informative workspace? Explain with relevant examples.
	L2
	CO3
	[5M]

	
	
	
	
	
	

	14.
	a)
	How does incremental design and architecture providing solutions to satisfy the needs of needs of the software evolve?
	L3
	CO4
	[5M]

	
	b)
	Provide specifics of performance optimization to fulfil the needs of business organizations. 

	L4
	CO4
	[5M]

	
	
	
	
	
	

	15.
	a)
	In what way understating your project improves your process? Explain in detail. 
	L2
	CO5
	[5M]

	
	b)
	How to build effective relationships when we rely on people to solve the people problem? 
	L3
	CO5
	[5M]

	
	
	
	
	
	

	16.
	a)
	“Exploit Your Agility” justify your answer. 
	L3
	CO6
	[5M]

	
	b)
	Explain about “only releasable code has value”. 
	L2
	CO6
	[5M]

	
	
	
	
	
	

	17.
	a)
	Why finding a mentor is significant in  agile development?
	L3
	CO1
	[4M]

	
	b)
	How do you measure success of your project by assessing XP approach?  
	L3
	CO2
	[3M]

	
	c)
	What does ““Done Done” specify in agile release?
	L2
	CO3
	[3M]

	
	
	
	
	
	

	18.
	a)
	Explain about the risk management involved in planning phase.
	L2
	CO4
	[4M]

	
	b)
	Give particulars on “fail fast” in mastering agility values and principles
	L3
	CO5
	[3M]

	
	c)
	How the delivery working, valuable software frequently makes your software more valuable to satisfy customer needs? 
	L3
	CO6
	[3M]
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