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Note:    a)  No additional answer sheets will be provided.

          

b)  All sub-parts of a question must be answered at one place only, otherwise it will not be valued.

          

c)  Missing data can be assumed suitably.





Bloom's Cognitive Levels of Learning (BCLL)

	Remember
	L1
	Apply
	L3
	Evaluate
	L5

	Understand
	L2
	Analyze
	L4
	Create
	L6









Part - A 



Max.Marks:20


[image: image1.wmf]Answer all QUESTIONS.
	
	
	BCLL
	CO(s)
	Marks

	1
	How do the startups sustain the phase of launching?
	L1
	CO1
	[2M]

	2
	Describe about evaluating the profitability of segments.
	L1
	CO2
	[2M]

	3
	Explain how the customers are being retained by the business firms.
	L2
	CO3
	[2M]

	4
	How are the growth revenues identified?
	L1
	CO4
	[2M]

	5
	Describe how the sales plans are being set up.
	L1
	CO5
	[2M]

	6
	What is the need for professional services with reference to legal management in startups?
	L1
	CO6
	[2M]

	7
	How does developing business model in relation to the current customers take place?
	L1
	CO1
	[2M]

	8
	Describe how the growth revenues are stabilized.
	L1
	CO3
	[2M]

	9
	How the legal consultancy and accounting support the startups?
	L1
	CO5
	[2M]

	10
	What do you understand by entrepreneurial propensity?

	L1
	CO6
	[2M]








           Part – B


   
 Max.Marks:50

ANSWER ANY FIVE QUESTIONS. EACH QUESTION CARRIES 10 MARKS.
	
	 
	
	BCLL
	CO(s)
	Marks

	11.
	a)
	Explain about SWOT analysis with reference to startups.
	L6
	CO1
	[5M]

	
	b)
	Discuss about the growth strategies adopted by ideal startups.
	L2
	CO1
	[5M]

	
	
	
	
	
	

	12.
	a)
	Critically evaluate the business models – Old Vs New.
	L5
	CO2
	[5M]

	
	b)
	Analyze the scalability of business models using the tools and techniques of your choice.
	L4
	CO2
	[5M]

	
	
	
	
	
	

	13.
	a)
	Demonstrate how the business organizations identify the unnecessary moves in business traction.
	L3
	CO3
	[5M]

	
	b)
	Discuss about traction of business using Bull’s-eye framework.
	L2
	CO3
	[5M]

	
	
	
	
	
	

	14.
	a)
	Explain how the business firms develop additional revenues through various modes.
	L6
	CO4
	[5M]

	
	b)
	Discuss how the startups explore new channels and partnerships for growth revenues.
	L2
	CO4
	[5M]

	
	
	
	
	
	

	15.
	a)
	“Pitching the sales is an Art.” Elaborate.
	L2
	CO5
	[5M]

	
	b)
	Explain about optimization of cost and operational expenses.
	L6
	CO5
	[5M]

	
	
	
	
	
	

	16.
	a)
	Explain the need for proper documentation for fool-proof administration of business.
	L6
	CO6
	[5M]

	
	b)
	List out the various types of Intellectual Property Rights and explain about them briefly.
	L1
	CO6
	[5M]

	
	
	
	
	
	

	17.
	a)
	Describe about the Ansoff Growth Matrix.
	L1
	CO1
	[4M]

	
	b)
	What is the likely risk when the business models are changed?
	L1
	CO2
	[3M]

	
	c)
	What do you understanding by customer churning and how does it take place?
	L1
	CO3
	[3M]

	
	
	
	
	
	

	18.
	a)
	Compare and contrast licensing and franchising.
	L5
	CO4
	[4M]

	
	b)
	What do you understand by price sensitivity of the market?
	L3
	CO5
	[3M]

	
	c)
	How do experts help in managing the businesses?
	L1
	CO6
	[3M]
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