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Note:    a)  No additional answer sheets will be provided.

          

b)  All sub-parts of a question must be answered at one place only, otherwise it will not be valued.

          

c)  Missing data can be assumed suitably.





Bloom's Cognitive Levels of Learning (BCLL)

	Remember
	L1
	Apply
	L3
	Evaluate
	L5

	Understand
	L2
	Analyze
	L4
	Create
	L6









Part - A 



Max.Marks:20


[image: image1.wmf]Answer all QUESTIONS.
	
	
	BCLL
	CO(s)
	Marks

	1
	Briefly describe about the infant mortality of startups.
	L1
	CO1
	[2M]

	2
	Discuss briefly about evaluation of business models for new customer segments.
	L2
	CO2
	[2M]

	3
	What is a business traction?
	L1
	CO3
	[2M]

	4
	What do you understand by Lean startup canvas?
	L1
	CO4
	[2M]

	5
	What do you understand by consumer buying decision behavior?
	L1
	CO5
	[2M]

	6
	Describe the role of experts in managing business.
	L1
	CO6
	[2M]

	7
	Define locus of control.
	L1
	CO1
	[2M]

	8
	What is customer life time value?
	L1
	CO3
	[2M]

	9
	How do the business entities assess the financial models of competitors and peers?
	L1
	CO5
	[2M]

	10
	Explain briefly about the risk  of changing the business models.
	L2
	CO6
	[2M]








           Part – B


   
 Max.Marks:50

ANSWER ANY FIVE QUESTIONS. EACH QUESTION CARRIES 10 MARKS.
	
	 
	
	BCLL
	CO(s)
	Marks

	11.
	a)
	Explain about the stages of a startup company.
	L2
	CO1
	[5M]

	
	b)
	Discuss about any five ways of adjacencies for growth of a company.
	L2
	CO1
	[5M]

	
	
	
	
	
	

	12.
	a)
	Illustratively explain about the division of market into customer segments using various bases. 
	L4
	CO2
	[5M]

	
	b)
	Analyze the scalability of a typical business model using Break even analysis.
	L4
	CO2
	[5M]

	
	
	
	
	
	

	13.
	a)
	Explain the steps involved in business traction process and metrics to measure business traction.
	L2
	CO3
	[5M]

	
	b)
	Summarize about budgeting and planning with reference to startup management.
	L2
	CO3
	[5M]

	
	
	
	
	
	

	14.
	a)
	Explain how the business entities develop additional revenues with the help of licensing and franchising.
	L6
	CO4
	[5M]

	
	b)
	Describe about exploring new channels and partnerships for growth in revenues.
	L1
	CO4
	[5M]

	
	
	
	
	
	

	15.
	a)
	Summarize the selling process of a typical business entity.
	L6
	CO5
	[5M]

	
	b)
	Explain how the financial modeling of the venture is being performed by the promoters of the venture.
	L2
	CO5
	[5M]

	
	
	
	
	
	

	16.
	a)
	Explain about issues and legal constraints affecting the business.
	L6
	CO6
	[5M]

	
	b)
	What are Intellectual Property Rights and what is their importance?
	L1
	CO6
	[5M]

	
	
	
	
	
	

	17.
	a)
	Explain about the diversification and expansion of business.
	L2
	CO1
	[4M]

	
	b)
	Under what circumstances changing customer segments and revisit of business models take place?
	L1
	CO2
	[3M]

	
	c)
	How does the measurement of the effectiveness of selected channels take place.
	L1
	CO3
	[3M]

	
	
	
	
	
	

	18.
	a)
	How to evaluate the growth streams based on longevity? Explain.
	L1
	CO4
	[4M]

	
	b)
	How to build a professional sales team?
	L1
	CO5
	[3M]

	
	c)
	What is business mentoring and what is its significance?
	L1
	CO6
	[3M]
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