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                    Max.Marks:75
             Note:    a)  No additional answer sheets will be provided.

          

b)  All sub-parts of a question must be answered at one place only, otherwise it will not be valued.

          

c)  Missing data can be assumed suitably.

Bloom's Cognitive Levels of Learning (BCLL)

	Remember
	L1
	Apply
	L3
	Evaluate
	L5

	Understand
	L2
	Analyze
	L4
	Create
	L6









Part - A 



Max.Marks:25

[image: image1.wmf]Answer all QUESTIONS.
	
	
	BCLL
	CO(s)
	Marks

	1
	Discuss the functions of management.
	L2
	CO1
	[2M]

	2
	Outline the principles of plant layout.
	L3
	CO2
	[2M]

	3
	Explain the need of inventory control.
	L2
	CO3
	[2M]

	4
	Write a short note on human resource management.
	L2
	CO4
	[2M]

	5
	What are the determinants of personality?
	L2
	CO5
	[2M]

	6
	Define strategic management.
	L2
	CO6
	[3M]

	7
	What do you mean by Dummy Activity?
	L2
	CO2
	[3M]

	8
	Classify the items of ABC analysis in your example.
	L2
	CO3
	[3M]

	9
	What do you mean by the SWOT analysis?
	L2
	CO5
	[3M]

	10
	List out the various styles of leadership.
	L3
	CO6
	[3M]








           Part – B


   
 Max.Marks:50

ANSWER ANY FIVE QUESTIONS. EACH QUESTION CARRIES 10 MARKS.
	
	 
	
	BCLL
	CO(s)
	Marks

	11.
	a)
	Briefly discuss about the principles of Henry Fayol’s contribution to management.
	L2
	CO1
	[5M]

	
	b)
	Examine the different types of planning of the organization.
	L3
	CO1
	[5M]

	
	
	
	
	
	

	12.
	a)
	Identify the various factors influence of plant location.
	L3
	CO2
	[5M]

	
	b)
	Following data relates to a certain project.

Events

Optimistic time

(to)

Most likely time

(tm)

Pessimistic time

(tp)

1-2

4

6

8

1-3

2

3

10

1-4

6

8

16

2-4

1

2

3

3-4

6

7

8

3-5

6

7

14

4-6

3

5

7

4-7

4

11

12

5-7

2

4

6

6-7

2

9

10

Find out 

i. Draw the project network

ii. Analyze the critical path
	L4
	CO2
	[5M]

	
	
	
	
	
	

	13.
	a)
	Discover the various drivers of logistic and supply chain management.
	L3
	CO3
	[5M]

	
	b)
	Analyze the different types of quality control Techniques used in the organization. 
	L4
	CO3
	[5M]

	
	
	
	
	
	

	14.
	a)
	Critically examine the various tests conducted for Selection of the staffing.
	L3
	CO4
	[5M]

	
	b)
	What are the functions of marketing management? 
	L2
	CO4
	[5M]

	
	
	
	
	
	

	15.
	a)
	Differentiate between personality and attitude.
	L4
	CO5
	[5M]

	
	b)
	Analyze the concepts of Johari Window in the organization. 
	L4
	CO5
	[5M]

	
	
	
	
	
	

	16.
	a)
	What is Mission? What are the characteristics of a Mission statement?
	L2
	CO6
	[5M]

	
	b)
	Examine the various types of target setting in the organization.
	L3
	CO6
	[5M]

	
	
	
	
	
	

	17.
	a)
	Explain the structure of line and staff organization. 
	L2
	CO1
	[4M]

	
	b)
	What do mean by critical path method?
	L2
	CO2
	[3M]

	
	c)
	Briefly discuss about the just in time. 
	
	CO3
	[3M]

	
	
	
	
	
	

	18.
	a)
	List out the on - the – job training methods of the organization. 
	L3
	CO4
	[4M]

	
	b)
	Mention any three nature of the perception. 
	L2
	CO5
	[3M]

	
	c)
	Explain about the competitive advantage.
	L2
	CO6
	[3M]
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