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B.Tech III-Year I- Semester External Examination, March/April - 2021 (Supplementary)
SOFTWARE PROJECT MANAGEMENT (IT)	

Time:	 3 Hours								                    Max.Marks:75
	
 	Note:    a)  No additional answer sheets will be provided.
          		b)  All sub-parts of a question must be answered at one place only, otherwise it will not be valued.
          		c)  Missing data can be assumed suitably.

											   	 
ANSWER ANY 5 OUT OF 8 QUESTIONS. EACH QUESTION CARRIES 15 MARKS.

Bloom's Cognitive Levels of Learning (BCLL)

	Remember
	L1
	Apply
	L3
	Evaluate
	L5

	Understand
	L2
	Analyze
	L4
	Create
	L6




	
	 
	
	BCLL
	CO(s)
	Marks

	1.
	a)
	Define Management. What is the role of Management in software Industry?
	L2
	CO1
	[8M]

	
	b)
	What are the different types of Software Organizations?
	L2
	CO1
	[7M]

	
	
	
	
	
	

	2.
	a)
	How to improve team effectiveness and  automation? 
	L2
	CO2
	[8M]

	
	b)
	What are the principles of Modern Software Engineering?
	L2
	CO2
	[7M]

	
	
	
	
	
	

	3.
	a)
	Discuss about Engineering and Production Stages.
	L3
	CO3
	[8M]

	
	b)
	Define Artifact? What are the artifact sets.
	L2
	CO3
	[7M]

	
	
	
	
	
	

	4.
	a)
	Discuss about Technical perspective in Modern software architecture.
	L3
	CO4
	[8M]

	
	b)
	Write about iteration workflows.
	L3
	CO4
	[7M]

	
	
	
	
	
	

	5.
	a)
	What are the check points of the Process?
	L2
	CO5
	[8M]

	
	b)
	Write about Line of Business Organizations.
	L3
	CO5
	[7M]

	
	
	
	
	
	

	6.
	a)
	What are the seven core metrics of Project control?
	L2
	CO6
	[8M]

	
	b)
	Write about Next generation Software economics.
	L3
	CO6
	[7M]

	
	
	
	
	
	

	7.
	a)
	What is meant by independent software companies?
	L2
	CO1
	[5M]

	
	b)
	What are the steps involved in reducing software Product size?
	L2
	CO2
	[5M]

	
	c)
	Write about transition phases.
	L3
	CO3
	[5M]

	
	
	
	
	
	

	8.
	a)
	What is the impact of work break down structures?
	L2
	CO4
	[5M]

	
	b)
	Write about iteration Planning process.
	L3
	CO5
	[5M]

	
	c)
	What are the life cycle expectations?
	L2
	CO6
	[5M]
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