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Note:    a)  No additional answer sheets will be provided.

          

b)  All sub-parts of a question must be answered at one place only, otherwise it will not be valued.

          

c)  Missing data can be assumed suitably.

ANSWER ANY 5 OUT OF 8 QUESTIONS. EACH QUESTION CARRIES 15 MARKS.

	1.
	a)
	Discuss the strategies adopted in Growth Matrix. 
	[8M]

	
	b)
	Describe the Concept of Locus of Control.
	[7M]

	
	
	
	

	2.
	a)
	Justify the Division of Market into Segments.
	[8M]

	
	b)
	Differentiate Old and New Business Models.
	[7M]

	
	
	
	

	3.
	a)
	Examine Metrics to Measure Business Traction.
	[8M]

	
	b)
	Summarize Measuring the Effectiveness of Selected Channels.
	[7M]

	
	
	
	

	4.
	a)
	Discuss stabilizing Growing Revenues.
	[8M]

	
	b)
	Explain about Lean Startup Canvas.
	[7M]

	
	
	
	

	5.
	a)
	Demonstrate on building a Professional Sales Team.
	[8M]

	
	b)
	Outline on Optimization of Cost and Operational Expenses.
	[7M]

	
	
	
	

	6.
	a)
	Specify the need for Professional Services.
	[8M]

	
	b)
	Illustrate the importance of Legal Consultancy.
	[7M]

	
	
	
	

	7.
	a)
	Identify the Growth Strategies adopted by Ideal Startup.
	[8M]

	
	b)
	Appraise the First Generation Entrepreneur.
	[7M]

	
	
	
	

	8.
	a)
	Demonstrate the use of changing customer segments.
	[8M]

	
	b)
	Analyze Business Model in relation to the current customers.
	[7M]


-- 00 -- 00 –
H.T No





Regulations:


A17











PAGE  
Page 1 of 1

