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Note:    a)  No additional answer sheets will be provided.

          

b)  All sub-parts of a question must be answered at one place only, otherwise it will not be valued.

          

c)  Missing data can be assumed suitably.

ANSWER ANY FIVE QUESTIONS. EACH QUESTION CARRIES 15 MARKS.
	1.
	a)
	Design an organizational chart for a service sector operating all over India. Explain its significance. 
	[10M]

	
	b)
	List the functions in management.
	[5M]

	
	
	
	

	2.
	a)
	Differentiate between PERT and CPM.
	[8M]

	
	b)
	Explain in detail the various factors affecting plant location.
	[7M]

	
	
	
	

	3.
	a)
	Why is logistics management important for Vijaya Dairy?
	[8M]

	
	b)
	Explain in detail the need and significance of ISO standards.
	[7M]

	
	
	
	

	4.
	a)
	What are the challenges associated with HRM in a virtual organization?
	[8M]

	
	b)
	Define HRM. What are the objectives and challenges of HRM?
	[7M]

	
	
	
	

	5.
	a)
	Mention some of the stress relief techniques. Is all stress bad.
	[8M]

	
	b)
	Explain in detail the concept of Johari window.
	[7M]

	
	
	
	

	6.
	a)
	What is core competency? What do you thing is the core competence of Amazon?
	[8M]

	
	b)
	Define strategic management explain the process of corporate planning.
	[7M]

	
	
	
	

	7.
	a)
	How does decision making vary with levels in management?
	[8M]

	
	b)
	How does physiological needs influence security needs as per Maslow’s Hierarchy of needs?
	[7M]

	
	
	
	

	8.
	a)
	What is a Project layout?
	[5M]

	
	b)
	What is the type of production method employed for production of tablets? Explain.
	[10M]
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