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Note:    a)  No additional answer sheets will be provided.

          

b)  All sub-parts of a question must be answered at one place only, otherwise it will not be valued.

          

c)  Missing data can be assumed suitably.

ANSWER ANY 5 OUT OF 8 QUESTIONS. EACH QUESTION CARRIES 15 MARKS.

	1.
	a)
	Justify why we should not make our own method in software development.
	[8M]

	
	b)
	Write the principles behind the agile manifesto.
	[7M]

	
	
	
	

	2.
	a)
	Write the need of strong design skills in software development.
	[8M]

	
	b)
	Discuss the prerequisite about onsite customers.
	[7M]

	
	
	
	

	3.
	a)
	Write the challenges involved in pair programming.
	[8M]

	
	b)
	Write short notes on handoff documentation.
	[7M]

	
	
	
	

	4.
	a)
	What is velocity? How to improve velocity?
	[8M]

	
	b)
	Write the steps involved in Risk Management Plan.
	[7M]

	
	
	
	

	5.
	a)
	How to face the problems with unreleased software’s?
	[8M]

	
	b)
	What is the need for understanding the project?
	[7M]

	
	
	
	

	6.
	a)
	Discuss on Great Designs in detail.
	[8M]

	
	b)
	Why we need to Fail fast during software development?
	[7M]

	
	
	
	

	7.
	a)
	What is meant by Technical success?
	[8M]

	
	b)
	Write the drawbacks of traditional life cycle.
	[7M]

	
	
	
	

	8.
	a)
	Write about end-to-end tests.
	[8M]

	
	b)
	Mention the steps involved in improving the process.
	[7M]
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