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Note:    a)  No additional answer sheets will be provided.

          

b)  All sub-parts of a question must be answered at one place only, otherwise it will not be valued.

          

c)  Missing data can be assumed suitably.

ANSWER ANY FIVE QUESTIONS. EACH QUESTION CARRIES 15 MARKS.
	1.
	a)
	Who is a First Generation Entrepreneur? Explain the characteristics of First Generation Entrepreneur.
	[8M]

	
	b)
	Explain the reasons for Infant mortality among start-ups in India.
	[7M]

	
	
	
	

	2.
	a)
	Explain the procedure for evaluating old business models.
	[8M]

	
	b)
	Elaborate on the process of Evaluating the profitability of segments.
	[7M]

	
	
	
	

	3.
	a)
	Why and How to identify the unnecessary moves in business traction.
	[8M]

	
	b)
	Explain the Bull’s eye framework traction.
	[7M]

	
	
	
	

	4.
	a)
	Explain the ways to stabilize Growth Revenues.
	[8M]

	
	b)
	How to evaluate the growth streams based on longevity?
	[7M]

	
	
	
	

	5.
	a)
	What are operational expenses? Explain any five operational expenses.
	[8M]

	
	b)
	What is sales pitching? Explain different types of sales pitches.
	[7M]

	
	
	
	

	6.
	a)
	Explain the need to have professional services for a start-up.
	[8M]

	
	b)
	Elaborate on the role played by experts in managing the business.
	[7M]

	
	
	
	

	7.
	a)
	Why do organizations need to do growth assessment?
	[8M]

	
	b)
	Explain the benefits of customer segmentation.
	[7M]

	
	
	
	

	8.
	a)
	Discuss the pros and cons in Franchising.
	[8M]

	
	b)
	Understanding the consumers buying behavior increases sales - Explain.
	[7M]
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