[image: image1.jpg]Sreenidhi Institute of Science and Tm:hnnlngy

AUTONOMOUS






Sreenidhi Institute of Science and Technology

(An Autonomous Institution)
Code No: 6EC05





                 
      Date: 27-Oct-2020 (AN)
B.Tech III-Year I-Semester External Examination, October - 2020 (Supplementary)
SOFTWARE PROJECT MANAGEMENT (IT)

Time:
 2 Hours







                    Max.Marks:75


 
Note:    a)  No additional answer sheets will be provided.

          

b)  All sub-parts of a question must be answered at one place only, otherwise it will not be valued.

          

c)  Missing data can be assumed suitably.

ANSWER ANY 5 OUT OF 8 QUESTIONS. EACH QUESTION CARRIES 15 MARKS.

	1.
	a)
	What are five necessary improvements in waterfall model?
	[8M]

	
	b)
	Briefly explain pragmatic software cost estimation.
	[7M]

	
	
	
	

	2.
	a)
	How to improve software processes?
	[8M]

	
	b)
	Describe transitioning to an iterative process.
	[7M]

	
	
	
	

	3.
	a)
	Explain about construction phase.
	[8M]

	
	b)
	Discuss about the cost and schedule estimating process.
	[7M]

	
	
	
	

	4.
	
	Explain about model-based architecture in a management perspective.
	[15M]

	
	
	
	

	5.
	a)
	Define a product breakdown structure.
	[8M]

	
	b)
	Discuss in detail about the organizational structures.
	[7M]

	
	
	
	

	6.
	a)
	What are the basic characteristics of a good metric? Explain.
	[8M]

	
	b)
	What are the seven core metrics? Explain.
	[7M]

	
	
	
	

	7.
	a)
	How to identify and estimate the cost of project?
	[8M]

	
	b)
	Discuss about Engineering artifacts.
	[7M]

	
	
	
	

	8.
	a)
	Distinguish between implementation set and deployment set.
	[8M]

	
	b)
	Give an example to distinguish small scale project and large scale project.
	[7M]
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