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Note:    a)  No additional answer sheets will be provided.

          

b)  All sub-parts of a question must be answered at one place only, otherwise it will not be valued.

          

c)  Missing data can be assumed suitably.

ANSWER ANY 5 OUT OF 8 QUESTIONS. EACH QUESTION CARRIES 15 MARKS.

	1.
	a)
	Compare and contrast, with suitable examples, departmentation and decentralization in a business organization.
	[8M]

	
	b)
	According to Hertzberg, what are the two types of factors that influence motivation in any organization?
	[7M]

	
	
	
	

	2.
	a)
	What are the various types of plant layouts? Explain with suitable examples and diagrams.
	[8M]

	
	b)
	Briefly Discuss on work measurement
	[7M]

	
	
	
	

	3.
	a)
	What are the assumptions in a basic EOQ model of inventory management
	[8M]

	
	b)
	A company makes bicycles. It produces 450 bicycles a month and works 12 months a year. It buys the tires for bicycles from a supplier at a cost of $20 per tire. The company’s inventory carrying cost is estimated to be 15% of cost and the ordering is $50 per order (irrespective of the order size). Calculate the EOQ, number of orders in a year, total annual ordering cost, inventory carrying cost and total cost of this inventory policy.
	[7M]

	
	
	
	

	4.
	a)
	What are the essential differences between human resource management (HRM) and personnel management & industrial relations (PM & IR).
	[8M]

	
	b)
	Why manpower planning is important for any organization? What are the factors the influence man power planning?
	[7M]

	
	
	
	

	5.
	a)
	What is formal and informal organization? Explain principles of Organization.
	[8M]

	
	b)
	Explain roles and skills of a manager based on the levels of management.
	[7M]

	
	
	
	

	6.
	
	Discuss various steps involved in Strategic management?
	[15M]

	
	
	i) vision, 
ii) mission) 

iii) objectives
	

	
	
	
	

	7.
	a)
	Write about Maslow’s Motivational theory?
	[8M]

	
	b)
	Write a short notes on PERT Critical path Method.
	[7M]

	
	
	
	

	8.
	a)
	Explain various methods are used in performance appraisal system.
	[8M]

	
	b)
	What are determinants of personality and formation of attitude?
	[7M]
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