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Note:    a)  No additional answer sheets will be provided.

          

b)  All sub-parts of a question must be answered at one place only, otherwise it will not be valued.

          

c)  Missing data can be assumed suitably.








Part - A 



Max.Marks:25
Answer all QUESTIONS.
	1.
	How will you measure the success of software development?
	[3M]

	2.
	What is the need of continuous integration?
	[3M]

	3.
	When we will go for automation?
	[3M]

	4.
	How to create a vision statement?
	[3M]

	5.
	List down the XP’s values.
	[3M]

	6.
	Relate the term design and understanding.
	[2M]

	7.
	Mention the role of Mentor in software development.
	[2M]

	8.
	What is called ten-minute build?
	[2M]

	9.
	Explain the term don’t repeat yourself.
	[2M]

	10.
	Why we need to organize the backlog?
	[2M]











Part – B


   
 Max.Marks:50
ANSWER ANY FIVE QUESTIONS. EACH QUESTION CARRIES 10 MARKS.
	11.
	a)
	How will you achieve a personal success?
	[5M]

	
	b)
	Write about Technical success.
	[5M]

	
	
	
	

	12.
	a)
	Explain the steps in applying XP in a phase-based organization.
	[6M]

	
	b)
	When will you recommend a new code base?
	[4M]

	
	
	
	

	13.
	a)
	Why we need to make work-in progress documentation?
	[5M]

	
	b)
	Write about collective code ownership.
	[5M]

	
	
	
	

	14.
	a)
	How will you track the iterations?
	[6M]

	
	b)
	Why we need to fail fast?
	[4M]

	
	
	
	

	15.
	a)
	Explain the term “Right people do the right things”.
	[5M]

	
	b)
	What is the need for building effective relationships?
	[5M]

	
	
	
	

	16.
	a)
	Write the various universal design principles.
	[5M]

	
	b)
	Discuss about only releasable code has value.
	[5M]

	
	
	
	

	17.
	a)
	How agility helps in organizational success?
	[4M]

	
	b)
	What is the role of XP team in software development?
	[3M]

	
	c)
	How to achieve nearby zero bugs?
	[3M]

	
	
	
	

	18.
	a)
	Write about once and only once related to software development.
	[4M]

	
	b)
	Why we need to break the rules?
	[3M]

	
	c)
	How to eliminate technical debt?
	[3M]
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