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Note:    a)  No additional answer sheets will be provided.

          

b)  All sub-parts of a question must be answered at one place only, otherwise it will not be valued.

          

c)  Missing data can be assumed suitably.








Part - A 



Max.Marks:25
Answer all QUESTIONS.
	1.
	Explain work study.
	[3M]

	2.
	What is ABC Analysis?
	[3M]

	3.
	What is Recruitment?
	[3M]

	4.
	Define Attitude.
	[3M]

	5.
	What is the Nature of Management?
	[3M]

	6.
	What is Project Management?
	[2M]

	7.
	What is Six Sigma?
	[2M]

	8.
	Define Objectives.
	[2M]

	9.
	Explain Policy.
	[2M]

	10.
	What is Mission Statement?
	[2M]










Part – B


   
 Max.Marks:50
ANSWER ANY FIVE QUESTIONS. EACH QUESTION CARRIES 10 MARKS.
	11.
	a)
	Discuss Economic Order quantity.
	[5M]

	
	b)
	Explain different Quality control techniques.
	[5M]

	
	
	
	

	12.
	a)
	Assuming as a Marketing Manager, Explain the significance of PLC using any suitable example.
	[5M]

	
	b)
	Explain the different stages in PLC.
	[5M]

	
	
	
	

	13.
	a)
	Discuss on Johari Window.
	[5M]

	
	b)
	Define perception explain the Nature and Scope of perception.
	[5M]

	
	
	
	

	14.
	a)
	Explain the process of Strategic Management.
	[5M]

	
	b)
	
i) SWOT Analysis 

ii) Concepts of core competence
	[5M]

	
	
	
	

	15.
	a)
	Discuss in detail the various functions of management.
	[5M]

	
	b)
	Write short notes on Hertzberg Two Factor Theory of Motivation.
	[5M]

	
	
	
	

	16.
	a)
	What is Plant Location? Explain the types of plant layout with suitable examples.
	[5M]

	
	b)
	Explain the basic procedures for project management.
	[5M]

	
	
	
	

	17.
	a)
	Discuss various types of planning.
	[3M]

	
	b)
	Explain different types of production.
	[3M]

	
	c)
	What is the need for Inventory Control.
	[4M]

	
	
	
	

	18.
	a)
	What are the Objectives and Challenges of HRM.
	[3M]

	
	b)
	Write on Personality and Attitude.
	[3M]

	
	c)
	Explain Competitive Advantage.
	[4M]
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