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Note:    a)  No additional answer sheets will be provided.

          

b)  All sub-parts of a question must be answered at one place only, otherwise it will not be valued.

          

c)  Missing data can be assumed suitably.








Part - A 



Max.Marks:25
Answer all QUESTIONS.
	1.
	What is meant by double and triple duty?

	[3M]

	2.
	What does velocity refers to agile method?
	[3M]

	3.
	How to achieve nearly zero bugs?


	[3M]

	4.
	How to create a release plan?



	[3M]

	5.
	What is the need of simplicity?



	[3M]

	6.
	What is meant by refining?




	[2M]

	7.
	How to achieve Technical success?


	[2M]

	8.
	What is meant by version control?


	[2M]

	9.
	What is the process called decoupling?


	[2M]

	10.
	Define the term refactoring.



	[2M]











Part – B


   
 Max.Marks:50
ANSWER ANY FIVE QUESTIONS. EACH QUESTION CARRIES 10 MARKS.
	11.
	a)
	How to achieve organization success?


	[5M]

	
	b)
	Discuss the various principles behind the agile Manifesto. 
	[5M]

	
	
	
	

	12.
	a)
	Write down the significance of “Right Team Size” in extreme programming
	[5M]

	
	b)
	Compare the various traditional life cycle models
	[5M]

	
	
	
	

	13.
	a)
	How to practice continuous Integration?
	[6M]

	
	b)
	How to perform root cause analysis? 
	[4M]

	
	
	
	

	14.
	a)
	Explain the exploratory testing with its necessary tools
	[4M]

	
	b)
	How to achieve optimization? 
	[6M]

	
	
	
	

	15.
	a)
	Write down the benefits of “Fail Fast” 
	[4M]

	
	b)
	Why Peoples are important than the process?
	[6M]

	
	
	
	

	16.
	a)
	Write down the importance of be cohesive and decoupling.
	[6M]

	
	b)
	Discuss the term don’t repeat yourself.
	[4M]

	
	
	
	

	17.
	a)
	Mention the Role of Mentor in Agile Software Development.
	[3M]

	
	b)
	What is the use of Backlog? 
	[3M]

	
	c)
	Discuss the problem of pair programming.
	[4M]

	
	
	
	

	18.
	a)
	What is the need for continuous design?
	[3M]

	
	b)
	How to maximize throughput? 
	[4M]

	
	c)
	How to get optimize from Measurements? 
	[3M]
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