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Note:    a)  No additional answer sheets will be provided.

          

b)  All sub-parts of a question must be answered at one place only, otherwise it will not be valued.

          

c)  Missing data can be assumed suitably.








Part - A 



Max.Marks:20
Answer all QUESTIONS.
	1.
	List out the parameters that affect the software economics.
	[2M]

	2.
	What is reuse? How can we achieve it?
	[2M]

	3.
	List out the essential activities of inception phase.
	[2M]

	4.
	What is extreme programming?
	[2M]

	5.
	What are the responsibilities of software architecture team?
	[2M]

	6.
	Discuss about modern process transitions.
	[2M]

	7.
	State the relationship among the five parameters of software cost models.
	[2M]

	8.
	What is the purpose of vision document?
	[2M]

	9.
	List out the default roles in software line-of-business organization.
	[2M]

	10.
	Specify any four cultural shifts required to transform conventional software process to modern software process.
	[2M]









Part – B



   
 Max.Marks:50
ANSWER ANY FIVE QUESTIONS. EACH QUESTION CARRIES 10 MARKS.
	11.
	a)
	With a neat sketch, explain the conventional software management process.
	[5M]

	
	b)
	Explain protracted integration and late design breakage symptom in waterfall model.
	[5M]

	
	
	
	

	12.
	a)
	List out the three reasons for improving software economics using object-oriented projects. Also specify the five characteristics of a successful object-oriented project.
	[5M]

	
	b)
	State any five principles of modern software management process and explain them briefly.
	[5M]

	
	
	
	

	13.
	a)
	Briefly explain management artifacts.
	[5M]

	
	b)
	What are the primary objectives, essential activities and evaluation criteria of construction phase and transition phase?
	[5M]

	
	
	
	

	14.
	a)
	What are different views of software architecture? Explain the purpose of these views.
	[5M]

	
	b)
	Specify the activities and life-cycle emphases associated with management, environment and requirements workflows.
	[5M]

	
	
	
	

	15.
	a)
	What are the default agendas for the life-cycle architecture milestone?
	[5M]

	
	b)
	Explain evolutionary work breakdown structure.
	[5M]

	
	
	
	

	16.
	a)
	Briefly explain the management metrics that help the management to assess whether the project is on schedule and on budget.
	[5M]

	
	b)
	What is early risk resolution? Explain how 80/20 lesson resolves this?
	[5M]

	
	
	
	

	17.
	a)
	Briefly explain pragmatic software cost estimation.
	[5M]

	
	b)
	What is agile development process? Explain briefly.
	[5M]

	
	
	
	

	18.
	a)
	What is the purpose of Software Change Order (SCO)? Write the primitive components of SCO and explain them briefly.
	[5M]

	
	b)
	Briefly explain next generation cost models.
	[5M]
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