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                    Max.Marks:75

 
Note:    a)  No additional answer sheets will be provided.

          

b)  All sub-parts of a question must be answered at one place only, otherwise it will not be valued.

          

c)  i) Missing data can be assumed suitably.  ii) steam tables are to be permitted.







Part - A 



Max.Marks:25
Answer all QUESTIONS.
	1.
	Differentiate Entrepreneur and Manager.






	[3M]

	2.
	What are the important factors to be considered during the selection of a Project?

	[3M]

	3.
	Why does an Entrepreneur need Feasibility Plan? Discuss. 




	[3M]

	4.
	What is a Term Loan? Discuss with an Example.





	[3M]

	5.
	What is the significance of CMBS in Real Estate?





	[3M]

	6.
	What is Sub Servicing Agreement?



                                   
	[2M]

	7.
	Who are Intrapreneurs?








	[2M]

	8.
	Expand   (i) PERT    (ii) CPM. 








	[2M]

	9.
	What is loan cycle? Discuss with an example.





	[2M]

	10.
	Distinguish Bonds and Debentures.                                                                           
	[2M]









Part – B



   
 Max.Marks:50
ANSWER ANY FIVE QUESTIONS. EACH QUESTION CARRIES 10 MARKS.
	11.
	a)
	Explain about the evolution of Entrepreneurship in India.
	[5M]

	
	b)
	Discuss the different sources of finance available for entrepreneurial start-up in India. 
	[5M]

	
	
	
	

	12.
	a)
	Discuss the functions of a Project Manager.
	[5M]

	
	b)
	Explain the various challenges in Project Management.
	[5M]

	
	
	
	

	13.
	a)
	Explain the pre- requisites for successful project implementation. 
	[5M]

	
	b)
	Explain the Project Risk Management Process in detail. 
	[5M]

	
	
	
	

	14.
	a)
	Outline the evolution of structured finance. 
	[5M]

	
	b)
	Discuss different types of Debentures and its uses. 
	[5M]

	
	
	
	

	15.
	a)
	Explain the life cycle of commercial real estate loans.
	[5M]

	
	b)
	Discuss the advantages and disadvantages of CMBS. 
	[5M]

	
	
	
	

	16.
	a)
	Write a short note on Ethics in commercial servicing.
	[5M]

	
	b)
	Who is a servicer? Discuss the role of a servicer. 
	[5M]

	
	
	
	

	17.
	a)
	Discuss the competencies needed in a successful entrepreneur. 
	[4M]

	
	b)
	Outline the uses of  Gantt Charts. 
	[3M]

	
	c)
	 What is post- audit? Discuss its importance. 
	[3M]

	
	
	
	

	18.
	a)
	Outline the features of ABS.
	[4M]

	
	b)
	Explain different property types in detail. 
	[3M]

	
	c)
	Write a note on Pooling and servicing agreement. 
	[3M]
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