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 Note: No additional answer sheets will be provided.

Part - A 
Max.Marks:20

Answer all QUESTIONS. EACH QUESTION CARRIES 2 MARKS.
1. Why is management considered both an art and science?

2. Mention any six principles of management, as given by Fayol in brief.

3. Evaluate line and staff organization, in brief.

4. Write short notes on process layout.

5. What are different methods of inspection in SQC?

6. Recruitment VS Selection.

7. Geographic segmentation.

8. Communication barriers.

9. Marketing Mix.

10. Generic strategy alternatives.  

Part – B
Max.Marks:50
ANSWER ANY FIVE QUESTIONS. EACH QUESTION CARRIES 10 MARKS.
1.
Explain the concepts of management and organization and analyze their 
relationship.

2.
Explain what do you understand by 'managerial objectives'.What could be 
the 
different objectives that management can set for it self?  Illustrate.

3.
Explain in brief various factors determining the location of an industrial plant.

4.
What do you understand by Economic Order Quality (EOQ) give formula to 
determine it?

5.       What do you mean by HR planning?  Briefly discuss about the basic functions of 
HRM .

6.
What is perception?  Explain about perceptual selectivity and organization.

7.
a)
Explain about the importance of vision and mission for an organization.


b)
Discuss about competitive advantage and core competence.
  


8.
Discuss the product life cycle with suitable examples.
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