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Part - A 

Max.Marks:20

Answer all QUESTIONS. EACH QUESTION CARRIES 2 MARKS.
1. Define TQM.

2. Define Quality Control


3. Quality Circles  

4. Reengineering 

5. Appraisal Cost

6. Quality standards

7. Customer conflict

8. Benefits of Bench Marking

9. Quality cost information

10. P chart

Part – B
Max.Marks:50

ANSWER ANY FIVE QUESTIONS. EACH QUESTION CARRIES 10 MARKS.
1. a. 
What are the underlying principles of Quality Management. Discuss

    b. 
Elucidate the impact of quality on Business Performance.

2  a. 
Bench marking  processis an important activity in the process of quality 
management. Discuss.

    b. 
Customer satisfaction is the key to success of any organization. Comment.
3  a. 
Explain the systems approach of an organization for quality implementation.

    b. 
Explain the differences between traditional organization and a TQM organization 
system. 
4  a. 
Discuss the relationship between quality and productivity?

    b.
Implementation of Reengineering  changes the fundamental thinking of an 
organization. Do you agree? Discuss. 
5  a.
What is cost of quality? How do you measure quality costs?

    b. 
What is the role of accountant in measuring cost of quality?
6  a.
Describe the process of IS0 9000 certification for an organization. 

    b.
Explain the  benefits of ISO 9000 certification.   
7  a. 
Describe any two control charts used to measure quality.

    b. 
What is the role of marketing in customer satisfaction.
8  a. 
Technology is an integral part of quality management. Discuss. 

    b. 
What is quality audit and explain its importance for an organization.
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